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7~ STOWE:DEGON,

CERTIFIED PUBLIC ACCOUNTANTS AND CONSULTANTS

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
YWCA Central Massachusetts, Inc.

We have audited the accompanying financial statements of YWCA Central Massachusetts, Inc. (a nonprofit organization),
which comprise the statements of financial position as of September 30, 2018 and 2017, and the related statements of
activities, functional expenses, and cash flows for the years then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our audits in
accordance with auditing standards generally accepted in the United States of America. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
YWCA Central Massachusetts, Inc. as of September 30, 2018 and 2017, and the changes in its net assets and its cash flows
for the years then ended in accordance with accounting principles generally accepted in the United States of America.

Jrowe £degm

January 31, 2019

Stowe & Degon LLC -975ATurnpike Road | Westborough, MA 01581 | (508) 983-6700 | www.stowedegon.com



YWCA CENTRAL MASSACHUSETTS, INC.

STATEMENTS OF FINANCIAL POSITION
SEPTEMBER 30, 2018 AND 2017

ASSETS

CURRENT ASSETS:
Cash
Investments
Program service fees receivable
Other accounts receivable
Pledges receivable, current (Note 3)
Prepaid expenses and other

Total current assets

INVESTMENTS, net of current portion
PLEDGES RECEIVABLE, non-current (Note 3)

PROPERTY AND EQUIPMENT, net

Total assets

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:
Accounts payable
Accrued expenses (Note 17)
Current portion of long-term debt
Current portion of capital lease obligations

Deferred revenue

Total current liabilities

NOTE PAYABLE, BANK
LONG-TERM DEBT, net of current portion

LONG-TERM PORTION OF CAPITAL LEASE

Total liabilities

NET ASSETS:
Unrestricted:
Operating
Designated by the Board of Directors
Property and equipment
Appreciation of Board designated investments

Total unrestricted

Temporarily restricted:
Purpose

Appreciation of permanently restricted endowment

Total temporarily restricted

Permanently restricted
Total net assets

Total liabilities and net assets

See notes to financial statements.

2018 2017
$ 70,349 $ 62,794
57,243 62,852
243,223 161,554
225,466 219,365
1,297,737 15,646
11,738 23,788
1,905,756 545,999
1,715,523 1,927,268
1,666,537 37,360
3,164,367 3,016,931
$ 8,452,183 § 5,527,558
$ 31,512 $ 22,155
602,606 532,402
246,459 35,280
8,387 7,995
26,586 40,984
915,550 638,816
471,851 429,652
477,615 614,503
1,438 9,824
1,866,454 1,692,795
(921,686) (821,504)
1,033,746 1,217,639
2,568,735 2,467,148
12,316 58,641
s 2,693,111 2,921,924
3,159,371 179,767
206,557 206,382
3,365,928 386,149
526,690 526,690
6,585,729 3,834,763
$ 8,452,183 § 5,527,558




“SIUIUWISIE)S [BIDUBRUY O) SQ0OU 29§

E9L'PER'E $ 069975 $ 6vI°98¢ $ ¥I6126'T g 67L°585"9 069°9Z$ § 8T6'69¢E TE1°€69°T $ 1694 JO pua ‘s1osse 19N
SE66BLE 069925 £8SYTH 799'8€8°C £9LbER’E 06992 671°98¢ ¥T6'126'C Teak Jo Bupmndaq ‘sjesse 1N
8T8y - (rer'se) 797°¢8 996°05L°T - 6LL6LET (€18'877) §19558 Jou Ul aguey)
SOL°€9€E - S0S'SE 00T°81€ (ze6T1) - 0£6°91 (798°67) sontaRoe Junesado-uou (210,
LLg) = (199°0¢) 1) (L60°PL) 3 (1ss712) (T3] SIUOUNSOAUT U0 SSO] PazZijealuf)
(1£2°19) - - (1£T'19) (0T€°59) - 0z£°59) suonesodo 10§ pajeridordde owIoOUT JUSUNSAU]
61€°687 z E 61£°68C7 (z96) : - (296) wewdinbs pue Aadosd 3o [esodsip o wes (sso)
00T'6€ - $£8°S1 99€°¢T LOT'0S - SR TSHEE Ajpanoadsal L [T PUE §10T Ul
L1Z°61$ PUE TE6°R]$ JO $39] JO 12U “aOON] JUSUNSIAU[
P65°LT1 g 7E€°09 79T°LY 0bTLL - 9zL'IT FI5°SS STUSUIISIAUT JO 2]es U0 ured pazi[eay
SSALLIALLOY ONLLVYAdO-NON
(LL831E) - (6£6°€8) (8€6+¢0) 868'€9L°T B 6V8T96°T (156°861) suope1ado woy sjasse 10U wt oy
S69YSLD - - S69FSL9 0SST8EL e - 0$57T8EL sasuadxo [0,
SSHL68' - TF ©SsrLeST 9ETTET - - 9ETTSET 59914195 poddns [ejo g
09%°LEL - - 09%°LET L¥bSEl - - LYY SEL tuowdoaAd]
80071 - - 800°T1S 819978 - - 8199 sanoey
2008L1 s T00'8LI 996°¢L1 < 996°¢LI woddng wreidorg
$86°690°1 - $86°690°1 SOT9IS| ® S0T91S°1 (¢1 310N [e10u3 pue JussBeUEly
- soo1A338 woddng
0vT'LSRY - - 0PTLE8Y PIE0E0°S - - FIE0E0°S 9014305 wresgoxd ejog,
PrT6YL - YPT 6L LELETR - : LELTET8 Apmo)) yroN
765188 - 765°188 ¥80°5£6 - : ¥80°6E6 19JS30I0 A 191ES1D)
”muo_aum oo=v~0_> msawmoq
£67°L12 - - £6T'LIT £76°S91 - £h6°591 JuRULSMOdUIZ DIWOUODT SUIWO M
0S§6T1 = 0s5°621 199°0v1 - 3 199°0%1 Bursnoy [eucHIsueL],
LT9€9€°T - : LTYE9ET £P8°8SH°T . 2 £P8°85HT 318D PIYD
PE6'SIS - . PE6'SIS 9b0°90§ - - 9%0°90¢ Aymbg yiesH pue ssauf[apm
- S901AISS UTRIFoI]
‘SASNAdXA
818°6EF9 - (6€6c8) LSL6159 SrForI 01 - 6¥87796'C 665 ER1°L Hoddas ofjqnd pue ssnusaos Funeado [ejo,
- S : - . = (611959 611959 suonowsal uffedures jeitdes Jo UoNoRYSHES
- . (1L8'61) 1L8'61 - (000°¢) 000°s suofjoLnsal [eydes Jo uonoefsies
- - (50T's¥€) SOTSPE - - (r€1°662) PE1°66Z suonoLnsex esodind 3o uonoeyses
“m—-o.ﬁu.rﬂwuk EO.._.w ﬁnwmu—uu S]a5SE JaN
¥P1°98 $r1°98 - 99¢°LTY'E . 99€°L79°¢ - (L1 @10N) suonnqruoo udtedures jeyde)
L861 - L86°1 88¥9L ; = 887°9L $SI0IALS PUE S[BLISJELL PREUO(]
1€1°1€ = - [€1°1€ FI1S°12T - vIS°IT sanp diysiaquapy
6LS'VE - - 6LS Ve LT6YL . - LT69L SUI0dU} SNOIUE[[IOSIA
1 mNm 19 - —mN. 19 ONm.mo - ONm.mO mno.:«.—mﬂo .—o.w VD«E.-QO‘—QQQ 0900& JUIUMISIAU
£50°6S - - £50°SS 6¥7'8¢ - 6¥Z°8¢ A[eanoadsas °/ [T Pure §1(Z
EFLSES PUR £/ 7§ JO sosuadxo Jo jou ‘siunas [eroodg
601°5vT - - 601°SHT T1€'9%T - . 1€ Aem payruny
S8EISS - £66v61 76£°95€ L91°TES - 9ELSLT 1£4°95T SUOHNQLITOD PUB SHuEID)
TTYEINT - : TTREIT SO0'0LO°T - d $00°0L0°T 19130 PU S[ENPIAIPU]
LLE'SSTE $ - $ - § LLESSTE $ 101°26E°C - s - 101°26€°€ $ SIORIIUOD JUSUNLISAQD)
- 599J 201A195 Wresdo1g
JLYOddNS JI'19Nd ANV SHNNTATH ONILLVIAJO
ET paoImsTy PIOIISTY PRSIy oL PIIOLISayY PoRIDSSY PRI
ApEouens J Ajrezodwis | Apusuenad Anureloduay,
2102 8L0¢

210Z GNV 8102 ‘0¢ ¥39WILd3S GIANT SYVIA THL ¥O4
S3AILIAILOV JO SLNIW3LVLS

"ONI ‘SLLIISNHOVSSVYIN TVHLINIO VOMA



*SJUBLIANEIS [EIAUBUY O SI10U 335

$69'b6L9 S 0S$78¢L  § 01881 S 01E'88I [ [ [ S OVTPEIL  § 8F9PROTT 3 T11ZS8TT $ BE1LST 8 LYTILE S SBGTEPE  §  TIOPYS B sasuadia [0,
- ST86v 1) £00°TY E RITOVSTY SIUB6HT 116092 LYT18T SLe'6Y 9IPFe LOR'SIL 6SRIST NOILYJOTTY TYYaANID ANV LNIWIDVNYIN
. Epre1D) 434} (868°220) £PPVIT 9£9°95 090°01 0069 TREOTT 99%°0¢ NOLLYOO'TTY LYOddNS WYHEO0dd
(9L 157) SOv'T (819°928) TE68p £16'CT 89£°1SY YPETI 091°1E 0LT'68 YSETHI [HEXTA NOILVIOTIV SAILITIOVA
$69'5L'Y 0SST8EL YET'TSE'T LyY'SEl 819978 996°CLT SOT91S'1 YIE0£0'S LEL'ETR PR0°SES £96'691 199°0¥1 SP8'8SY'T %090 SUOYEIO[[E [E1IUIE pu
wesdold ‘SoNIB] 20§24 sISUIAXD [BI0 ],
6¥SS0T 109212 S58°61 §£9 T3 60£9 9PLT6L 9006 L0TT ziTs ¥S5ET SI7°06 e NOLLVZILYOWY ANV NOILVIDZIJId
T96'LTT FTRTHS 8T8'THS - e 3T8THS . - . i - (LT ALON) STSNTIXT
NOIVIAVD TVLIAVD ANV INTWIOTIATA-THd
v8ITEE 1218299 £55"06L°T TIBPEY 819°9Z§ SSOI9T 890896 R9S°LER'Y T1EL'VIR LLR'616 1ZL'81 LOTLTT BTFBIET $0L'6ST I pus. uoneroidop ‘sasuadxa
Tendes pue wamdopaap-ard 21059 sasuadxa [eia],
€672 9687719 LYT85T £9vLl £56°E1 8TS'LE €0£681 6P9SE 60L°6E PSTHL 9S8 980°TT B09°LLT EBEE Lyjo 0L
SSH'S SL0C 98 ¥LI - VLS 911 1z 9¢1 SL - - - - Suidduys pue aFessod
L86'1 {8FL . - : = - 38F'L 1561 LE6'S - - asuadxa pury-ug
0L5'TT L6571 s Tz 00¢ 1801 9761 8L - 7r8'9 SEL'Y SBUIRU PUB §2DUIIJUOD
S9v°01 L6EL $50°s Sty (8L€) TI6'c 9L0°'1 wE'T Lot yEO'l 6 0£9 (444 soddns 20O
86¥'8E 000°0% 000°0F - = = 000°0F - - - SIEDUISSISSE |1UNCD [RUOHEN
BIEHT 691'CT 199 St 080°C - TUs'T 0§81 LLE'L 016 £18'T - PPET $SE°T PaRLL
12v'L YLI'TI 80y £09°€ <08 99L°L s £ILT £50° Suspoapy
9879 §9L'69 $9L'69 LRO'ET ] 049'95 $30TAIRS PRIIRIUCD [BUOISSAJOL]
£0P'PE 918'8¢E SIR'RE 2 - - 918'8¢ z ; : Bununoooe pue 3]
PrS0E SL8TE 8YS°TT Ly 81°TT 60¢ LEE'6 080°C 148 - - $£9°C oLy'y ouEUMUTEW pue [ejuaI usmdnby
6¥9°ST 0L0°9T 9Ly 086°T - 9LL'T PPEIT 09 L¥s'1 9L0°F (141 125°6 6L SN
6£9'¢€ 12062 PIETI ¥Tr $9F 888°C LtS'8 L5491 199 1£1°9 T 9¥5°s L9¢'1 suondudsqns pue sanp ‘Funuug
265'5T 950'8T SOb'E 14 STEl 19¢ 8P’ 15957 18801 LLg'L 5 1£9 00s'y 118 auoyddja g,
9¥P'99 T19'8S 719'88 SEO'L 065'1 08p = PLO'ES 1841 uotiepodsuey w1
¥$T'6 9Z1'61 9TI'6T v86'y 120'8 1L0'9 sdmsreiops
I¥6'sS LOT'P6 LLT'LY $E8'T yor'g 8L8'sE 0£0'LY 7851 6T6'L1 SE9'TL 96T°%1 $3¢ SNOQUE[RISUAL
$79°69 0v'L01 - - - - Wr'Lol 790°¢ £10'2T LR s08 £E569 W'l sanddns wesdorg
‘WAHLO
SEI'6LY 017869 657105 - PILEOY i SE0'36 TSTL61 GLTRE 10162 - - T60°621 189 Aouednaoa o),
STETH 68605 LS8R ) - - TLERY RIPT 106 - - 0£8 139 ISIeI]
9L6°E9 12609 SI8LS - 916'8 35314 91t 988 80L 0951 aoueInsup
$LTTIT LEETTT 00191 LLE091 579 SEETT9 90%'9 69171 0522t aouBuATIIBW pue sifBdoy
966'09¢ ELIP9E TL8'EET TL'EET 4 [AzAa] SLO'DE #2291 £6'€8 SOINN pue 1Sy
:AINVANIO0
9SLLEL'S SI8'91ES LPOTEO'T 6YE'LIT 601 LISETT 0EL0RY 89L'S’TY 9vLOEL TI6918 SRTGPT 120°S6 LTLTI0T 19579 sasuadxs parefal pus [joked [e0 ]
(£6'20l 6¥8°LT1 UTIL - - - TITIL LE99S 091 ELE6T 005701 - P06'CT 00L'T SIS PIIENUCI PUE SPISING
619°01€ 98L'6TE £9709 T80 £88'9 Rl 8603 ETS65T 9TT'Sk 660°LY 160'8 FrL'S TEG'PTL STY'$T soxe} Jjosked
85L°158 SST'LLS 759°56 6¥6'11 PESII 8TH'8 P9 £09°18 0898 018501 18207 0161 061°1£T 760°9T siyauaq sakojduig
6rFTY  § STE'I6LY  §  0T6'E08 $ 89586 $ TUwV6 8 159901 8 6LGLOS S SGU'BBK'E  §  OFSPOY S OPTPEY §  LOB'GOT $ L9E'RL S T0LT69'T  § 0SE'69E N Surfeg
‘@ALVTTY ANV TANNOSHId
SASNAIXA SASN@IXd  SEDIAUAS INGWJOTIAAQ SHILIIIOVA 1¥804dNS  IVEANAD SASTATAS XINMOD WALSIOHOM INIWHAMOIWA DNISNOA AV XImoa
VLOL TVLOL L304dns WVEDOHd anv WVED0dd HLION HALVIAD DINONODT TVNOILISNVAL  @TIHD HLTVIH ANV
TVIOL INFWIDVNVIA TVIOL  S3OTAYES dONTTOIA OIISTAOT  SINIWOM SSANTTAA
SADIAYIAS LIOddNS SADIAYAS WVHDOUd
L10T 8107

(210Z ‘0t tequajdag pepu3 Jea) ay) 10j UCIBWIOU) |B[OURULY PAZIIBWWING UNAA}

810Z ‘0¢ ¥IEWILd3S AIANI ¥VIA IHL NOL
SISNIIX3 TVNOILLONNA 40 LNIWALYLS

“ONI ‘S1LISNHOVSSYI TYHLNIO YOMA



"SIUDLIAIEIS [BIOUEUL 0) SAOU 32§

S69PSL9  § pT0'081 §  $T0°08L [ [ $ - § LRSS § 185°0T6 § SSLgHI'L § €6TSIE $ 999°05T § €87101°¢ £60'8€8 $ sasuadxa (210 L
L (81£7790°1) 0¥ 1€ - - (97L°e60°1) 81£7T90°1 PEI'691 L0S°L61 69€7TS ¥8T°6T 659°705 SOECTT NOLLYDOTTY TVHANAD ANV INAWAOVNYI
- (Fr8°L1T) 9bL'] - 065°97T - PrELIT - SIT'SS yLY'YL YET'L 215°801 £0€°TE NOLLVOOT1Y LA0dd(1S WVaDOdd
(69T LEY) 0I¥'Z (800°715) 8858y THL'€T 697'LEY €077 a4 LS6'0E 86988 6LY9TT 16¥'5L1 NOLLVOOTIV SAILITIOVL
S69'¥5L'9 SSY L8 T 09¥'LET 800°TIS T00°8LL $86°690°1 0PTLER'Y prTorL 765'188 £6TLIT 055621 LTYE9ET YE6°S1S SUONEIONE |8IIUI3 pus
wexdoxd *saymide) 210§3q sasuadxa [e1o ],
6¥5°507 [ 979 - LTl 1279 SL6'C81 900°6 TIETI SOT'S 61T°€T 05988 ¥89°GF NOLLVZILIOWY ANV NOLLYIDTUdIA
T96'L1T 96'L1T - - - 796°L1T B - R I - - - (LT ALON) SASNAIXH
NOIVAAYD TVLIdVD ANV INTNIOTIARG-Tdd
PRI'TEE'S 616'659'T PESOEL 800°TIS SLT'69L 708548 SOT'1LYY 8ETOVL 182°0L8 381°600 TEE90L LLOE'PLT'T 0ST'0LY suoEoO|[E pue uonepaIdap “sasuadxa udredures
|endes pue wistudoeaap-axd a10j9q sasuadxs (B0
€6T 4TS 029'327 vIO'LT LSH'L $99°6€ PPSH91 £19°66T ELLTY 0S9%S 001°6 LLEG T08°8F[ Z16°0¢ Y0 [EI0],
SSP'S 092°S S6T - USy €6€ <61 PET - [ - I - Surdduys pue s5eisog
1861 - S L86°1 9TL'T 192 - - 7 asuadxs pupi-ug
0L5'TT 156 (43 = E L6L 619'1T s WL 001 151 97¢'9 €5T°L STUnsaLL PUE S20UBIYUOD
S9v'01 1189 144 - £E6'y zer'l $e9'E LLTl 99¢°1 €€1 I 186 061 soyddns soy3Q)
26+'2E 261'3¢ - - z 861'8E - - * - - - - SIUSWISSISSE [[OUN0D [EUOHEN
8IEYT pES'E 2] 1L1'e . 1821 $8L0T T8E'L 0L6'S £26°1 Ll 88S°1 $06'€ [ARIE
1Tr'e 662 - : €1LT 985°1 Tl - 14 . ¥9£'T olL Suisuaapy
985'c9 985°29 678°01 obs LIFIS - - ’ . = . - S0IAIAS PaJOBLUCD [EUOISSY0I]
€0v°pE £0F'pE . - : £0V'pE = 5 - ® 3 - Augunoooe pue [F]
bs0E L85°TT 965 166°12 LS6'L 8rI'T = 189'C 8TI'e [eW PUe [ejuo3 by
6¥9°ST 3487 E L8TT €81 YT§1T 919 69L°T 129°¢ LST ST0°8 069 S|B
6€9°¢E 79971 6 [543 16T [ANA LLEOT 08€°8 LT6'S Wi $6 W'y $20°C SuoId)uDSqNS PUE NP ‘SunuLlg
685°sT wr'e 9Lt 00b'1 89¢ 8TH'l 0TI°Te 0F9'6 P19 09t w9 2344 828 auoydaa],
9’99 999 961 w6 €L ] 8SHE9 L6T1 uoyeiiodsuen U
¥ST6 > 2 z 3 ¥$T'6 = 000°§ - ¥ST' - - sdnysrejoyog
19655 765°6C 01€'y 8L9 L§T LYEYT 6VE9T SHO'T 658 L9 265°€ 080°ST - SMOSUB[[ROSIAT
$79'69 i . - - $79'69 SEl'E £L0°FL 18€°1 09¢ 6L8'6¢ Lz8'01 seyddns weigorg
SHAHLO
SE1°6L9 SE1°06F - £97°86E - 816 000°681 086'9€ 999°0¢ C - 667021 S50°1 Aouednooo elo L
7372 £96'6¢ - - - £96°6¢ 96T 150°T - - - 9t8 S50°T RS
9£6°¢9 08L°09 . 968 - 0815 9sI'E 288 80L - - 095°1 . a0uRINSY]
8LT 11T 2N 8E0°6ST - 01 SEI'TS 89¢'¢ 860°T1 699'9¢ - aoueu3urEW pu sieday
966°09€ 6FT0ET 6VT0ET F 5 LPL'OET £99°1€ 098°LT = i vTT'18 SABHON PUE WY
:ADNVANDID0
98L7LTIS vO1 1p6 0Tg6l1 887901 019°CTI  98E°68S TSY9RIY S81°099 S96'8L 8807007 $56°96 LLRTSODT €87 8E sosuadxs pajejar pue [joifed [ejoL
06701 189°6S - - - 189°6S 6vT'LY oft TLEEE 0S¥ - 60L°T1 887 $9D1A19S PIJORIUOI PUE IPISINQ
619°01€ 966'SS SET'L ¥§9'9 9L8°8 1€9°€€ £79'FST £80°0F P80'SH PIETT 120°9 180721 0v0°6T S3XE} (0162
8SL 1SS 95£68 Wl WYl €LL8 669°1$ 0¥'99¢ LLEL L1L°601 61$'1C LLE1Y 8EL'ETT pLS'6T siyauag sakorduig
PP TOLY 8 1L0°PhL 3 Ebb6s § Te6'L8  § 197801 § SLE'SHE §  8LERIY'E §  S6S'SHS $  T6L009 $  S08'$91 $ 95t6L $ 6KELLYT I18E°6LE $ seue[eg
:@ILVITT ANV TANNOSHED
SASNAAXY SADIAYAS INAWJOTIAUG SALLIIIDVA THOddNS  TVHANID SADIANAS XINMOD WIISIOU0OM INAWHAMOdWA DNISACH Tavo XInod
TVLOL 1H0ddNS WVED0dd ANV WVYD0dd HI¥MON WALVIED DIWONOD3  TVNOLLISNVHL  @TIHO HLTVEH ANV
TVI0L LNIWIDVNVIN TV.LOL SADTAYAS dONTT0IA JILSAN0A  SINTINOM SSANTTIM
SHDIAYAS LY0LdNS SAIAYAS WVIDOAd

L1L0Z ‘0€ ¥AGWILdAS IANT ¥VIA FHL 404
S3SNIdX3 TYNOILONNL 4O LNIWILVLS

"ONI ‘SLLISNHOVSSVIN TVALNIO YOMA



YWCA CENTRAL MASSACHUSETTS, INC.

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED SEPTEMBER 30, 2018 AND 2017

CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets

Adjustments to reconcile change in net assets to net
cash provided by operating activities:
Depreciation and amortization
Loss (gain) on disposal of property and equipment
Capital grants and contributions
Unrealized and realized gains on investments
Pledges restricted for capital campaign, net of discount
Changes in operating assets and liabilities:
Program service fees receivable
Other accounts receivable
Prepaid expenses and other
Accounts payable
Accrued expenses
Deferred revenue

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Acquisition of property and equipment
Proceeds from sale of property and equipment
Purchases of investments
Proceeds from sales of investments

Net cash used for investing activities

CASH FLOWS FROM FINANCING ACTIVITIES:
Net proceeds from note payable, bank
Proceeds from long-term debt
Payments on long-term debt
Repayments on capital lease obligations
Capital grants and contributions received
Pledges restricted for capital campaign, net of discount
Change in pledges receivable

Net cash (used for) provided by financing activitics
NET INCREASE (DECREASE) IN CASH
CASH, beginning of year

CASH, end of year

SUPPLEMENTAL DISCLOSURE:
Cash paid for interest

NON-CASH INVESTING AND FINANCING TRANSACTIONS:
Donated materials and services

Conversion of loan fees to long-term debt
Conversion of accrued interest to long-term debt

See notes to financial statements.

2018 2017
$ 2,750,966 $ 44,828
212,601 205,549
962 (289,319)
(5,000) (11,350)
(3,143) (96,417)
3,409,950 56,006
(81,669) 3,828
(6,101) (12,635)
12,050 2,648
9,357 1,410
70,204 224,062
(14,398) (2,411)
6,355,779 126,199
(360,999) (406,160)
- 297,160
(721,801) (2,175,089)
942,298 2,056,394
(140,502) (227,695)
42,199 71,250
109,631 125,000
(35,340) (33,118)
(7,994) (7,621)
5,000 11,350
(3,409,950) (56,006)
(2,911,268) (53,006)
(6,207,722) 57,849
7,555 (43,647)
62,794 106,441
$ 70,349 § 62,794
$ 54,859 § 42,925
$ 76,488 $ 1,987
$ 6,858 % -
$ 2,773 % -




YWCA CENTRAL MASSACHUSETTS, INC.

NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED SEPTEMBER 30, 2018 AND 2017

1.

ORGANIZATION

YWCA Central Massachusetts, Inc. (the “YWCA”) was incorporated in October 1885. The YWCA has
been providing services for women and their families living in the central Massachusetts area ever since its
incorporation. The YWCA is dedicated to eliminating racism, empowering women and promoting peace,
Justice, freedom and dignity for all. The YWCA’s vision is to be an all-inclusive women’s advocacy and
resource center with a proactive membership serving the diverse needs of women through leadership,
service, and support.

The YWCA continues to meet the needs of women and families through a variety of programs and
services from emergency shelter for victims of domestic violence to transitional housing and early
education and care. The YWCA has a strong public policy agenda and is a leader in building
collaborations with local and regional organizations to improve the quality of life for women.

The YWCA’s programs consist of the following:

Domestic Violence Services — consists of both intervention and prevention components. Providing
services to residents of the 64 cities/towns in Greater Worcester and North Central Massachusetts, the
program is designed to respond to the needs of survivors of domestic violence effectively and efficiently.
Addressing all forms of intimate partner violence, the program components target specific areas in the
continuum of domestic violence services — ranging from emergency shelter for survivors and their
dependent children fleeing from imminent danger to non-residential community based services, advocacy,
and support. The YWCA operates two confidential emergency shelters, one in Central Massachusetts and
one in North Central Massachusetts. The community outreach and education components educate adults
and youth about domestic violence and provide tools to help participants deal with conflict without
needing to resort to violence. In addition to direct services, the YWCA works with community
stakeholders to develop local solutions to preventing domestic violence and promoting healthy
relationships.

Child Care Services —

e The Early Education and Care — provides full and part-time, year-round infant, toddler, and
preschool early education and care for children ages four weeks to six years of age in the
Worcester and Westborough area. The curriculum is designed to nurture the child’s social,
emotional, and cognitive development. The programs are licensed for 202 children by the
Massachusetts Department of Early Education and Care, validated at Level 3 in the state’s Quality
Rating Improvement System (QRIS), and accredited by the National Association of Early
Childhood Programs.

e Learning 4 Fun After School Program — is a safe, structured, and fun program for children in
grades K-6 on site at the Roosevelt and Wawecus elementary schools in Worcester. The program
operates from 2:15-5:30 p.m. Monday through Friday throughout the academic year (180 days)
and includes time for homework assistance, recreational sports, and games and enrichment
activities. The program serves approximately 91 children annually. During school vacation weeks
and on professional development days, the YWCA provides out-of-school time programming at its
One Salem Square location in downtown Worcester from 7:30 a.m. to 5:30 p.m.



1. ORGANIZATION (CONTINUED)

Camp Wind-in-the-Pines — is a summer day camp for youth ages 6-15 years on Stiles Reservoir
in Leicester, Massachusetts. Approximately 250 children participate during the summer. This
program is licensed by the Department of Public Health.

Women’s Economic Empowerment —

Young Parents Program — provides an alternative education program for TAFDC (welfare)
recipients (ages 14 through 24) who have not completed their high school education. The
program’s main goal is for each participant to obtain educational credentials and become self-
sufficient. The program partners with other community based organizations to provide academic
instruction preparing teen parents to take the HiSET (high school equivalency test), life skills
workshops, parenting education, case management, career and college readiness.

Girls CHOICE (Choosing Hope, Opportunity, and Independence through Career and
Education) — is a long-term, coordinated system of support services and community connections
for middle school and high school girls that empowers girls to become self-sufficient through
educational pursuits and gender-specific mentoring. The program serves approximately 45 girls in
Worcester and 45 girls in Leominster.

Transitional Housing Program (“THP”) — consists of a safe, secure, supportive housing for
women 18 years of age and older. Support services include case management, advocacy, job
search and/or placement, permanent housing search, medical and legal referrals and transportation
supports. The THP is designed to help each woman set and achieve goals and acquire skills to
become self-sufficient. The goal of the program is for participants to obtain permanent
independent housing within two years.

Wellness and Health Equity —

Health and Wellness Center — represents a pro-active approach to improving the health of the
community. Programming includes group aerobic and water exercise classes; specialty fitness
classes; lap and recreational swim; health education and fitness programs for chronically ill or
disabled populations; personal training; nutritional counseling; massage and Reiki therapy.

Healthy Youth Development — provides recreation, physical fitness, and leadership development
activities to young people from elementary through high school with after-school, evening, and
summer programming. The programs also collaborate with a number of youth-serving
organizations throughout the year to provide physical education and recreational sports
programming for children 6 to 18 years old. The Young Women’s Leadership Development
(“YELP”) helps promising young women from under-served communities develop leadership
skills and expand their networks to include a diverse mix of peers, mentors, and professional
women with whom they can engage in advocacy, educational opportunities, and community
service.

Health and Wellness Programs — ENCOREP™ and Women’s Health Network are community
based breast and cervical cancer outreach, education, early detection, and support programs
designed to serve women over 40, women of color and under insured or uninsured women.
Additional programs include Joint Effort water and land program for individuals with arthritis and
aerobics program for disabled individuals.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting — The financial statements of the YWCA have been prepared on the accrual method
of accounting in accordance with accounting principles generally accepted in the United States of America.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Basis of Presentation — The net assets of the YWCA and changes therein are reported in three net assets
categories as follows:

Unrestricted Net Assets — Included in unrestricted net assets are amounts that are neither permanently
restricted nor temporarily restricted by donor-imposed stipulations. The Board of Directors has
discretionary control over all of these assets. The board may elect to designate such resources for
specific purposes. These designations may be removed at the board’s discretion. Unrestricted net
assets of the YWCA consist of the following:

Operating — These net assets are available for the general obligations of the YWCA.

Designated investments by the Board of Directors — Represent investment funds reported at
cost and restricted by the Board of Directors to be used to fund future renovations to buildings and
to fund the expansion of program activities and support services. These funds may only be used
with the approval of the Board of Directors. During fiscal year 2005, the YWCA’s operating net
assets borrowed $300,000 from the Board designated net assets to pay down the line of credit.
This created an inter-YWCA promissory note that accrues interest at 2.5% per annum and was
scheduled to mature in 2015. The Board of Directors voted not to accrue or pay interest on this
note during 2018 and 2017. The balance outstanding from the operating net assets as of September
30, 2018 and 2017 is $244,809.

Property and equipment — Reflect and account for the activities relating to the YWCA’s
property and equipment, net of related debt.

Appreciation of Board designated investments — Includes the cumulative appreciation of those
funds invested as Board designated investments (see above).

Temporarily Restricted Net Assets — Temporarily restricted net assets include amounts resulting from
contributions and other inflows of assets whose use by the YWCA is limited by donor-imposed
stipulations that either expire with the passage of time or can be fulfilled and removed by actions of
the YWCA pursuant to those stipulations. When a donor restriction expires, temporarily restricted net
assets are reclassified to unrestricted net assets and are reported in the statements of activities as net
assets released from restrictions.

In accordance with Massachusetts law regarding permanently restricted endowment, temporarily
restricted net assets also includes the accumulated unspent realized and unrealized appreciation of
permanently restricted net assets.

Permanently Restricted Net Assets — Permanently restricted net assets of the YWCA (Endowment
Funds) are amounts resulting from contributions and other inflows of assets whose use by the YWCA
is restricted by donor-imposed stipulations that neither expire by passage of time nor can be fulfilled
or otherwise removed by actions of the YWCA. Interest and dividend income earned on endowment
funds may be spent for specific or general operating activities of the YWCA.

Cash — The YWCA maintains its cash in bank deposit accounts, which at times may exceed federally
insured limits; however, the YWCA has not experienced, nor does it anticipate, any losses in such
accounts.



SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Investments — The YWCA records its investments at fair value using quoted market prices. Investment
securities are exposed to various risks including, but not limited to, interest rate and market and credit
risks. Due to the level of risks associated with certain investment securities, it is at least reasonably
possible that changes in the values of investment securities will occur in the near term. The YWCA secks
to minimize market risk by diversifying its investment portfolio.

Interest, dividends and mutual fund distributions are recorded when earned. Gains and losses are
recognized as incurred or based on market value changes during the period.

Cash and cash equivalent investments, excluding permanently restricted cash and equivalents, are shown
as current investments in the accompanying financial statements due to their liquidity. In accordance with
the Board of Director’s intent, all other investments are included in non-current assets in the
accompanying financial statements.

The YWCA’s Board of Directors has established an investment spending policy which allows a
percentage of the Unrestricted Net Assets — Designated by the Board of Directors to be appropriated for
operations and capital expenditures annually, based on the percentage of the prior year’s market value.
During the years ended September 30, 2018 and 2017, 4% ($51,328 and $52,674, respectively) of the
market value of the funds that make up the YWCA’s Unrestricted Net Assets — Designated by the Board
of Directors at the end of the previous fiscal year were appropriated for operations under this policy and
are included in operating revenues in the accompanying financial statements. Additionally, during 2018,
the Board of Directors approved an additional $200,000 distribution from the unrestricted endowment to
fund operations. The YWCA also appropriates for operations investment income earned on permanently
restricted funds (see Note 9). The income is used to provide scholarships and counseling services. The
YWCA appropriated for operations investment income earned on these funds of $13,992 and $8,557 in
2018 and 2017, respectively.

The investments have been allocated among the unrestricted, temporarily restricted and permanently
restricted net assets classes in the accompanying financial statements according to the absence or presence
of donor restrictions.

Program Service Fees and Other Accounts Receivable — Accounts are charged to bad debt expense as
they are deemed uncollectible based on a periodic review of the aging and collections of the accounts
receivable. There were no recorded charges to bad debt expense during 2018 and 2017. The YWCA
considers accounts receivable as of September 30, 2018 and 2017 to be fully collectible.

Pledges Receivable — Pledges receivable consist of contributions committed to the capital campaign.
Pledges are recorded at their net present value when unconditionally committed.

Property and Equipment — Purchased property and equipment in excess of $1,500 and having a useful life
of more than one year are capitalized and recorded at cost. Donated property and equipment are recorded
at fair value at the time of donation. Repairs and maintenance are charged to expense as they are incurred.
Depreciation is provided over the estimated useful lives of the assets, which range from 3 — 40 years, of
each class of depreciable asset and is computed using the straight-line method.

Deferred Revenue — Deferred revenue represent certain program service fees received in advance of the
services being provided.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Revenue Recognition — Restricted grants, contributions and special events are recorded as temporarily
restricted revenues and net assets when received or unconditionally pledged. Transfers are made to
unrestricted net assets as costs are incurred or time restrictions or program restrictions have lapsed.

Revenues from program service fees and contracts are recorded as the services are provided. Unrestricted
grants, contributions and special events, United Way and membership dues are recorded as revenue when
received or unconditionally pledged. All other income is recorded as revenue when earned.

Expense/Joint Cost Allocation — Expenses related directly to a program are distributed to that program
while other expenses are allocated based upon management’s estimate of the percentage attributable to
each program. During the years ended September 30, 2018 and 2017, a time study was performed to
determine the functional allocation of development employees. The allocation of development employee
wages, payroll taxes and employee benefits is based on the percentages calculated from the study. For the
years ended September 30, 2018 and 2017, all other fundraising costs were directly allocated to the
development function.

Use of Estimates — The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets
and liabilities at the date of the financial statements and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from those estimates.

Donated Material and Services — During fiscal year 2018 and 2017, the YWCA received donated
materials and services in the amount of $76,488 and $1,987, respectively. The donations are recorded at
the value determined by the donors. During 2018, $69,000 of donated services was received related to the
capital campaign; therefore, $69,000 of donated services was included with pre-development and capital
campaign expenses on the statement of functional expenses for the year ended September 30, 2018.

The YWCA also receives services of volunteers in various aspects of its programs. The total value of these
services is not reflected in the accompanying financial statements since the value assigned to these
services by the donating volunteers is not ascertainable and does not meet the recognition criteria of
generally accepted accounting principles for nonprofit organizations.

Income Taxes — The YWCA is exempt from Federal income taxes as an organization (not a private
foundation) formed for charitable purposes under Section 501(c)(3) of the Internal Revenue Code. The
YWCA is also exempt from state income taxes. Donors may deduct contributions made to the YWCA
within the Internal Revenue Code requirements.

The YWCA is subject to audits by taxing jurisdictions; however there are currently no audits for any tax
periods in progress. The YWCA believes it is no longer subject to income tax examinations for years prior
to 2014.

Advertising Costs — The YWCA expenses advertising costs as they are incurred. Total advertising expense
in 2018 and 2017 was $12,174 and $7,421, respectively.
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PLEDGES RECEIVABLE

The YWCA anticipates collection of outstanding pledges receivable as follows at September 30, 2018:

Capital campaign, current (Note 17) $ 1,297,737
Restricted to future periods 1,885,956
Pledges receivable before

unamortized discount 3,183,693
Less: unamortized discount 219,419
Net pledges receivable $ 2,964,274

Amounts due in:

Less than one year $ 1,297,737
One to five years 1,885,956
$ 3,183,693

Amounts presented above have been discounted to present value using a discount rate of 5.25% in 2018.
The discount will be recognized as capital campaign contribution income in fiscal years 2019-2023 as the
pledges are received and using the same effective rate for each year.

INVESTMENTS

Investments consist of the following at September 30:

2018 2017
Cost Fair Value Cost Fair Value
Cash and cash equivalents $ 57243 $ 57243 % 62,852 § 62,852
Exchange-traded funds 1,692,715 1,715,523 1,830,363 1,927,268

$ 1,749,958 § 1,772,766 § 1,893,215 § 1,990,120

The following is a summary of realized and unrealized gain for the years ended September 30:

2018 2017
Unrealized loss $ (74097 $ (31,177)
Net realized gain
(based upon original cost) 77,240 127,594
Total net gain for year $ 3,143 S 96,417
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PROPERTY AND EQUIPMENT

Property and equipment consist of the following:

2018 2017
Worcester:
Land and improvements $ 122,381 $ 119,810
Building and improvements 4,911,202 4,883,362
Furniture and equipment 535,574 535,847
Total Worcester 5,569,157 5,539,019
Leicester:
Land and improvements 61,181 61,181
Building and improvements 683,165 657,866
Furniture and equipment 9,845 9,845
Total Leicester 754,191 728,892
Westborough:
Land and improvements 17,000 17,000
Building and improvements 1,399,684 1,366,502
Furniture and equipment 36,773 36,773
Total Westborough 1,453,457 1,420,275
Greater Worcester - Domestic Violence Services:
Land and improvements 13,840 13,840
Building and improvements 452,556 452,556
Furniture and equipment 12,998 12,998
Total Greater Worcester 479,394 479,394
North County - Domestic Violence Services:
Land and improvements 45,000 45,000
Building and improvements 249,711 249,711
Furniture and equipment 11,100 11,392
Total North County 305,811 306,103
Renovation Construction-in-Progress (Note 17) 401,897 238,607
Other Construction-in-Progress 104,857 29,874
Total property and equipment 9,068,764 8,742,164
Less accumulated depreciation 5,904,397 5,725,233
Net property and equipment $ 3,164,367 § 3,016,931
NOTE PAYABLE TO BANK

On April 27, 2012, the YWCA entered into a line of credit agreement with its primary bank. Since 2012,
the line of credit agreement was amended 1o increase the available borrowings to $750,000 and to extend
the maturity date. Interest is payable monthly at an interest rate equal to the Wall Street Journal prime rate
plus .25% (5.50% at September 30, 2018 and 4.50% at September 30, 2017) with a floor rate of 3.50%.
The line of credit agreement is scheduled to expire on April 27, 2020. The total outstanding balance of the
line of credit as of September 30, 2018 and 2017 was $471,851 and $429,652, respectively. The line of
credit is secured by a first security interest in all business assets and a negative pledge on unrestricted
endowment securities and three properties.
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LONG-TERM DEBT

Long-term debt consists of the following at September 30:

2018

On April 27, 2012, the YWCA entered into a 20-year note payable to a bank.

This note requires monthly installments of $3,881 which includes principal

and interest. Interest charged for the first ten years is fixed at 4.99%. At the 10-

year anniversary date, the interest rate will be reset at the Federal Home Loan

Bank 10/20 amortizing rate plus 3% until maturity. Monthly payments of

principal and interest will then be recalculated to the amount necessary to pay

off the entire loan balance in equal monthly installments over the remaining

term of the note. This note is secured by a first security interest in all business

assets and a negative pledge on unrestricted endowment securities and three

properties. Payments may be made in advance without penalty. $ 456,838

Note payable to a bank, due in monthly principal and interest installments of
$721, through December 31, 2023. This note is secured by a mortgage on land
and building. This note accrues interest at an annual rate of 2% until paid in

full. 41,147

Note payable to a bank, due in monthly principal and interest installments of

$464, starting in December 2016 through November 2021. This note is secured

by all business assets and endowment investment accounts and a negative

pledge on certain properties located in Worcester, Leicester and Westborough.

Interest charged is fixed at 4.30% per annum, 16,458

On May 17, 2017, the YWCA entered into a pre-development loan agreement
with the Community Economic Development Assistance Corporation
(CEDAC) to borrow funds up to $400,000 to be used to pay certain site
control, technical assistance, and pre-development costs and expenses related
to the One Salem Square renovation project (Note 17). As of September 30,
2018, $200,000 has been authorized by the CEDAC as available for
distribution of which $100,000 is outstanding. The 2018 balance also includes
a $1,000 processing fee. Interest is accrued on the outstanding principal
balance at a fixed rate of 7% per annum. CEDAC expects the loan and accrued
interest to be repaid in full when financing for the renovation project has been
secured and disbursed to the YWCA. The loan is secured by a first mortgage
lien and by a security interest in all goods and personal property located or
used in connection with the One Salem Square property. 101,000
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2017

$ 479,674

48,908

21,201

100,000

continued ...



LONG-TERM DEBT (CONTINUED)

2018 2017

On August 22, 2017, the YWCA entered into a $100,000 pre-development
loan agreement with the Massachusetts Development Finance Agency
("MassDevelopment") related to the One Salem Square renovation project
(Note 17). In June 13, 2018, the loan was modified to increase the funds
available for borrowing to $402,000. The loan was made available to the
YWCA to assist with the payment of pre-development costs including but not
limited to architectural and engineering costs, capital campaign and financing
consultants, and for the roof replacement at the One Salem Square property.
MassDevelopment will reimburse YWCA for project costs incurred and paid.
Interest is accrued on the outstanding principal balance at a fixed rate of 4%
per annum. Interest only monthly payments are required from August 1, 2018
to July 1, 2023 when the entire unpaid principal and interest shall be due.
MassDevelopment expects the loan and accrued interest to be repaid in full by
the maturity date unless certain events occur first. These events include the
receipt of cash donations, grants, and funding for the renovation project from a
bank or other lender above $5,000,000 and if the property is sold, gifted, or
transferred. The loan is secured by all YWCA's assets. 108,631 -

Total 724,074 649,783
Less - current portion 246,459 35,280

Long-term debt $ 477,615 $ 614,503

Aggregate maturities of Jong-term debt over the next five years are as follows:

2019 $ 246,459 *
2020 38,389
2021 40,160
2022 37,218
2023 37,910
Thereafter 323,938
Total $ 724,074

* Repayment of the CEDAC and MassDevelopment loans are expected during fiscal year ending
September 30, 2019.
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8. TEMPORARILY RESTRICTED NET ASSETS
Temporarily restricted net assets are restricted at September 30, 2018 and 2017 for the following:

Irene L. Piper

These net assets represent the restricted cash and income earned on the Estate of Irene L. Piper
permanently restricted net assets that have not been spent for its designated purpose as follows (see

Note 9):
2018 2017
Restricted cash $ 2812 § 6,032
Unrealized appreciation 6,405 20,636
Realized gains 159,003 144,665

$ 168220 § 171,333

Eleanor F. Rowe

These net assets represent the restricted cash and income eamed on the Estate of Eleanor F. Rowe
permanently restricted net assets that have not been spent for its designated purpose as follows (see

Note 9):
2018 2017
Restricted cash $ 6,156 § 5,307
Unrealized appreciation 3,781 11,101
Realized gains 37,368 29,980
$ 47305 § 46,388
Other

In addition to the time and purpose restricted net assets listed above, there are donor restricted funds
for which the YWCA has not yet incurred the expenses satisfying the designated purpose as of

September 30:

2018 2017
Purpose restricted $ 78921 $ 72,729
Capital campaign (Note 17) 3,052,391 61,144.00
Fiscal sponsor (Note 15) 19,091 34,555

$ 3,150,403 § 168,428
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PERMANENTLY RESTRICTED NET ASSETS

Permanently restricted net assets are restricted by the donors against any expenditures of principal and
include the following at September 30, 2018 and 2017:

Estate of Irene L. Piper Endowment

The donor’s permanent restrictions require that $260,108 principal be held as a permanent source of
income. Dividend and interest income earned is restricted to providing scholarships for participants in
YWCA programs.

Estate of Eleanor F. Rowe Endowment

The donor’s permanent restrictions require that $198,242 principal be held as a permanent source of
income. Income earned can be expended to provide counseling services for persons in need of
psychiatric assistance.

Turner Endowment

The donor’s permanent restrictions require that $20,023 principal be held as a permanent source of
income. Income earned can be awarded as scholarships, as deemed applicable by management.

Dorothy B. Arms Trust

The donor’s permanent restrictions require that $48,317 principal be held as a permanent source of
income. Income generated from the investment holdings is available on an unrestricted basis.

The Board of Directors of the YWCA has interpreted the Uniform Prudent Management of Institutional
Funds Act (UPMIFA), enacted in Massachusetts, as requiring the preservation of the fair value of the
original gift as of the gift date of the donor-restricted endowment funds absent explicit donor stipulations
to the contrary. As a result of this interpretation, the YWCA classifies as permanently restricted net assets
(a) the original value of the gifts donated to the permanent endowment, (b) the original value of
subsequent gifts donated to the permanent endowment, and (c) accumulations to the permanent
endowment made in accordance with the direction of the applicable donor gift instrument at the time the
accumulation is added to the fund. The remaining portion of the donor-restricted endowment fund that is
not classified in permanently restricted net assets is classified as temporarily restricted net assets until
those amounts are appropriated for expenditure by the YWCA in a manner consistent with the standard of
prudence prescribed by UPMIFA. In accordance with UPMIFA, the YWCA considers the duration and
preservation of the fund, the YWCA’s long and short-term needs, the purposes of the YWCA and the
donor-restricted endowment fund, expected total return on its investments, the possible effect of inflation
and deflation, general economic conditions, other resources of the YWCA and the investment policies of
the YWCA.

The YWCA has a spending policy of appropriating for distribution each year the income earned on the
endowment funds as determined annually. Should the market value of the fund fall below the original
amount of the gift, the Board shall determine annually whether the income earned can be distributed or if
the income earned shall remain undistributed. This is consistent with the YWCA’s objective to maintain
purchasing power of the endowment assets held in perpetuity.
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10.

11.

12.

FUNDING

The YWCA receives a significant portion of its total operating revenues and public support
(approximately 14% in fiscal year 2018 and 20% in fiscal year 2017) from the Massachusetts Department
of Public Health (DPH) under unit-rate and cost reimbursable contracts. These reimbursements are subject
to audit by DPH. In the opinion of management, the results of such audits, if any, will not have a material
effect on the financial position of the YWCA as of September 30, 2018 and 2017, or on the changes in its
net assets for the years then ended. Approximately 24% and 29% of the YWCA’s program service fees
receivable and other accounts receivable at September 30, 2018 and 2017 was due from DPH.

PENSION PLAN

The YWCA participates in a multiple employer cash balance defined benefit plan for its employees. The
plan is administered and maintained by the YWCA Retirement Fund, Inc. (the “Fund”). Employees are
eligible to participate when they have provided 1,000 hours of service each year in two twelve-month
periods. Optional payments into the plan by employees are allowed up to 10% of annual compensation,
subject to Internal Revenue Code regulations.

The Fund requires the YWCA to contribute a percentage of eligible employees’ annual compensation.
During fiscal year 2018 and 2017, the YWCA elected to contribute 5% of eligible employees’ annual
compensation. In addition to the YWCA’s contribution, the Fund contributed 2% of the employees’ annual
compensation, based upon the percentage elected by the YWCA. All contributions vest immediately.

The YWCA’s policy is to fund retirement costs as they are incurred. Retirement expense was $135,917
and $133,078 for fiscal years 2018 and 2017, respectively. These expenses are included in employee
benefits in the accompanying financial statements.

CAPITAL LEASE

In November 2015, the YWCA entered into a capital lease agreement for fitness equipment. The lease
term is four years and expires in November 2019. The lease requires monthly payments of $723. Future
minimum lease obligations at September 30, 2018 are as follows:

Year ending September 30,
2019 $ 8,676
2020 1,447
Total minimum capital lease repayments 10,123
Less amounts representing interest 298
Present value of minimum capital lease payments 9,825
Less current obligation under capital lease 8,387
Long-term capital lease obligation $§ 1,438

The aggregate cost of the equipment as of September 30, 2018 and 2017, which is reported as a
component of Worcester - property and equipment is $31,644. Net book value on such equipment was
$15,822 and $23,733 at September 30, 2018 and 2017, respectively. Depreciation expense on the capital
equipment, included in depreciation and amortization expense, was $7,911 at September 30, 2018 and
2017, respectively.
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13.

14.

RENT AND OPERATING LEASE COMMITMENTS

The YWCA conducts after school programs at various locations and incurs occupancy costs for the space
provided, as outlined in an annual contract with Worcester Public Schools. The YWCA also leases space

under one operating lease. The operating lease is under a three-year lease agreement expiring February 28,
2021.

For the years ended September 30, 2018 and 2017, the YWCA incurred rent expense of approximately
$71,124 and $68,700, respectively. These expenses are included in occupancy in the accompanying
financial statements.

The YWCA leases office equipment under numerous operating leases expiring in November 2023.

Operating office equipment lease expense was approximately $17,300 in 2018 and $15,400 in 2017,
respectively.

Future minimum lease payments under the operating leases for office space and equipment at September
30, 2018 are as follows:

2019 $ 32,708
2020 18,806
2021 14,089
2022 1,956
2023 1,956
Thereafter 326
Total $ 69,841

FAIR VALUE MEASUREMENTS

The framework for measuring fair value provides a fair value hierarchy that prioritizes the inputs to
valuation techniques used to measure fair value. The hierarchy gives the highest priority to unadjusted
quoted prices in active markets for identical assets or liabilities (Level 1) and the lowest priority to

unobservable inputs (Level 3). The three levels of the fair value hierarchy under FASB ASC 820 are
described below:

e Level 1: Inputs to the valuation methodology are unadjusted quoted prices for identical assets or
liabilities in active markets that the YWCA has the ability to access.

o  Level 2: Inputs other than prices quoted in Level 1, such as prices quoted for similar financial assets
and liabilities in active markets, prices for identical assets and liabilities in markets that are not active
or other inputs that are observable or can be corroborated by observable market data.

e Level 3: Inputs to the valuation method are unobservable and significant to the fair value
measurement.

The asset or liability’s fair value measurement level within the fair value hierarchy is based on the lowest

level of any input that is significant to the fair value measurement. Valuation techniques used need to
maximize the use of observable inputs and minimize the use of unobservable inputs.
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15.

FAIR VALUE MEASUREMENTS (CONTINUED)

Following is a description of the valuation methodologies used for assets measured at fair value. There
have been no changes in the methodologies used at September 30, 2018 and 2017.

Money market: valued at the closing price reported on the active market on which the individual securities
are traded.

Exchange-traded funds: valued at the net asset value of shares held by the YWCA at year end as reported
on the active market on which the shares are traded.

The following items are measured at fair value on a recurring basis at September 30:

2018
Level 1 Level 2 Level 3 Total
Money market $ 57,243 $ - $ - $ 57,243
Exchange-traded funds:
Growth 181,165 - . 181,165
Value 185,171 - - 185,171
Blended 377,809 - - 377,809
International 881,249 - - 881,249
Fixed income 76,551 - - 76,551
Other 13,578 - - 13,578
Total exchange-traded funds 1,715,523 - - 1,715,523
$ 1,772,766 $ - $ - $§ 1,772,766
2017
Level 1 Level 2 Level 3 Total
Money market $ 62,852 $ - $ - $ 62,852
Exchange-traded funds:
Growth 197,821 - - 197,821
Value 293,352 - - 293,352
Blended 305,018 - - 305,018
International 84,973 - - 84,973
Fixed income 1,024,356 - - 1,024,356
Other 21,748 . - 21,748
Total exchange-traded funds 1,927,268 - - 1,927,268
$ 1,990,120 $ - $ - $ 1,990,120
CONTINGENCIES

The YWCA may become involved in litigation or other claims in the ordinary course of business.
Management is not aware of any claims that will have a material adverse effect on the financial condition
of the YWCA.
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FISCAL SPONSOR

The YWCA agreed to serve as the fiscal sponsor for the Massachusetts Women of Color Coalition
(“MAWOCC”) in October 2016, for the Healthy Greater Worcester (“CHNAS”) in June 2015 and for the
Tri-Town Domestic Violence Task Force during 2013. During 2018, the Tri-Town Domestic Violence
Task Force obtained its own 501(c)(3) exempt status and terminated the fiscal sponsorship as it was no
longer needed. The YWCA maintains legal and fiduciary responsibilities for all activities of the
organizations it serves as fiscal sponsor. As part of the agreements, the YWCA charges a fee as
compensation for the sponsorship services which is calculated at 10% of each organization’s total actual
revenue for the year. Total revenue for these programs during 2018 and 2017 amounted to $84,236 and
$37,993, respectively. Total expense for these programs during 2018 and 2017 amounted to $99,700 and
$89,470, respectively. A total of $19,091 and $34,555 is included as temporarily restricted net assets for
these programs as of September 30, 2018 and 2017.

CAPITAL CAMPAIGN

During 2017, the YWCA embarked on a $7,500,000 capital campaign to renovate its One Salem Square
location in downtown Worcester. The total project cost is budgeted at approximately $23,500,000.
Planned funding for the total project includes not only the capital campaign contributions, but also federal
new market and historic tax credits, state historic tax credits, grants from the Commonwealth of
Massachusetts and the City of Worcester, funds from the Commonwealth’s Department of Housing and
Community Development, and a mortgage. During 2017, the YWCA secured two pre-development loans
(see Note 7) as part of its strategy to start the renovation project. During 2018 and 2017, a total of
$3,842,286 and $90,644, respectively, was raised in contributions and pledges (see Note 3) towards the
capital campaign. Total contributions and pledges net of unamortized discount was $3,627,366 and
$86,144 in 2018 and 2017, respectively. The renovation construction project is expected to be completed
by December 2020.

The YWCA has incurred significant expenses associated with the planning and construction stages of the
renovation project. A total of $541,828 and $217,962 in pre-development and capital campaign expenses
were incurred in 2018 and 2017, respectively, and reported as pre-development and capital campaign
expenses in the statements of functional expenses for the years ended September 30, 2018 and 2017.
Additionally, $401,897 and $238,607 in costs have been incurred and are included and reported with
property and equipment as renovation construction-in-progress on the statements of financial position as of
September 30, 2018 and 2017, respectively. Also, approximately $311,000 and $228,000 in renovation
costs are included and reported with accrued expenses on the statements of financial position as of
September 30, 2018 and 2017, respectively.

SUBSEQUENT EVENT
From October 2018 to January 31, 2019, the YWCA raised approximately $373,000 in additional pledges
and contributions from foundations and community members toward the capital campaign goal. The new

pledges are scheduled to be paid in one to five years from pledge dates.

The YWCA has evaluated all subsequent events through January 31, 2019, the date the financial
statements were evaluated to be issued.
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